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Town of Camden 
Minutes of the Select Board Meeting  

February 26, 2019 
 

PRESENT:  Chairperson Robert Falciani, Taylor Benzie, Alison McKellar, Marc Ratner, Town 
Manager Audra Caler-Bell.  Also present were members of the press and public.  
 
Meeting Viewing Live/Recorded  
The meeting can be viewed on Channel 1303 and on YouTube (information can be found on the 
Town of Camden website.      
 
ABSENT:  Jenna Lookner 
 
Call to Order 
The Meeting was called to order at 6:32 pm.     

 
Chair Falciani requested that people speaking during the meeting be close to the microphones so 
they can be heard and recorded.  The logistics of the new sound system are still being worked on.  

 
Table Item 3 
Chair Falciani motioned to table the Board Minutes of February 12, 2019.  The minutes were   
not included in the select board member packet.    Motion passed unanimously.  

 
1.  Public Input on non-agenda items:  None  
 
2.  Select Board Reports: 
  Benzie presented that the Inland Harbor Mooring Ordinance Working Group mission statement 

continues to be worked on.  
 McKellar informed the audience that the Historic Resources Committee is working on digitizing 

and preserving town documents from 1912 to the present time.  This work will assist with real 
estate history and allow better access to documents.  As many original documents cannot leave 
the confines of the Town Hall, McKellar has been working with equipment on site to create images 
from old binders that have been stored.   

 Ratner has attended Conservation Commission, CDAC, Energy Commission, and Down Town 
Design Group meetings and commented that a lot of people are donating their time to the Town 
with service work being done across many committees.   

   Ratner discussed recent events held at the Opera House and reminded residents a micro film fest 
titled Cabin Fever is coming up March 1st and 2nd and the Ranky Tanky group will perform next 
Wednesday, March 6th.   

 A new festival to be held in Camden is being designed by Matt Brown (Wild Rufus Music) called 
Jazz in June will bring a collaboration of events this summer on June 14 – 16.  Local venues will 
include the Opera House, Snow Bowl and area restaurants.   More information can be found at 
jazzinjunecamdenme.com.    

   
3.  Approval of Select Board Minutes dated January 22, 2019:   
 Chairman Falciani entertained a motion.  Marc Ratner motioned to accept the minutes of 

January 22 as amended.   Benzie seconded.  No discussion.  Motion passed 5-0-0.    
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4.  Consent Agenda:    

a.  New Victualer & Lodging License for new owners of Blue Harbor House at 67 Elm Street 
b.  Appointment of members to the Inland Harbor Mooring Ordinance Working Group 

 
 Chairman Falciani read items, a and b, as listed on the Consent Agenda.  Falciani asked if 

there were any objections to any   items as presented in the Board Packet for February 26, 
2019, and hearing none, adopted all items as approved.    

 
5.  Emergency Medical Services Discussion:  Rockland Fire & EMS Chief, Chris Whytock and 

Rockland City Manager, Tom Luttrell. 
 Falciani opened the discussion on emergency medical services (EMS) by explaining the agenda 

item was an initial step to discover if there is a benefit to residents and voters to consider a 
municipal collaboration for EMS services in neighboring communities and to see if there is 
support for such service.  Falciani cautioned the audience that the discussion was not the result of 
any problems with the North East Mobile Health Services contract with Camden.   
Caler-Bell introduced Rockland Fire & EMS Chief, Chris Whytock and Rockland City Manager, Tom 
Luttrell and Camden Fire Chief Chris Farley who were all present to provide input and offer their 
thoughts on the issue.  Farley expressed that he felt the topic was very important and provided a 
brief history on ambulance service to the town.     
McKellar expressed the letter provided in the board meeting packet was a very helpful resource 
for information.    
Both Whytock and Luttrell discussed regionalization of EMS services.  A lengthy conversation on 
scheduling possibilities and coverage for towns involved in the initiative was held.  Rockland also 
contracts with the Town of Owls Head and currently provides mutual aid for paramedic coverage 
and ambulance service under the mutual aid system in place now.  A second conversation touched 
on the costs of making this change and an initial process for how revenue and expenses for the 
service may be handled by Rockland.  Whytock, Luttrell and Farley expressed that they have been 
looking at the issue form a solutions perspective and Farley pointed out that Rockport Fire Chief 
Jason Peasley was also in attendance.   
Ratner, who served as the Chair of the EMS Committee during recent contract negotiations added 
that distinct considerations need to be made between a public EMS service and a private EMS 
service; stressing that volunteers are an important resource.  Ratner expects a need will remain 
with a regional service sharing staff and resources.   
The overall change was noted to be a more expensive, long term blueprint that incorporates both 
Fire and EMS services to promote the safety of citizens in the service area.  A discussion on 
current service response times for 911 calls and a description on what a transport call entailed 
were shared.  A brief conversation on how skilled staff might be allocated was held.   

 
Chair Falciani opened the podium to comments from the public. 

Several concerned citizens spoke to the Board and provided their opinions on EMS service in 
town.    The following is a list of area citizens who participated in the conversation:  
 
Julia Libby,  30 years of service with Camden First Aid, stressed safety as the most important  
factor and requested that the Select Board  carefully consider costs of the public service for 
staffing, training, community involvement, residential/commercial coverage area and equipment 
needs.   

 Vicki Doudera, Camden Resident & Camden First Aid Volunteer, supported the idea and proposed 
it was a good tool to increase volunteerism in town communities. 
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John French, Camden Resident, listed concerns about the end costs following development of a 
private service.  French based his opinion on historical knowledge and suggested the Select Board 
proceed slowly and carefully consider the cost of new equipment needed to serve the number of 
residents that need to be covered in the communities.   
Jared Lindsey, former EMT and Firefighter, stressed that it was important to get the numbers 
straight on costs before setting municipal finances for such a service.   
Butch Russell, CEO of North East Health was present and provided background information on 
past service contracts and financial information on possible equipment costs for a start up 
service. 
 

Seeing no further comments from the audience, Falciani closed the podium to the public. 
 

Caler-Bell re-stated the intent of the discussion was to continue a conversation that had begun 
with staff and others; and to allow a public opportunity for the conversation to continue and to 
gain some input from the Select Board.    
Falciani reminded those present that the Camden Select Board, by unanimous consensus set an 
objective to Think Regionally and Act Locally and that this discussion supported that goal.   A final 
discussion on transport service needs for the area was held.   Falciani thanked the speakers and 
audience for taking part in the discussion.   

 
6.  Public Hearings for Liquor Licenses: 

Falciani read the rules and procedures for a Public Hearing for the benefit of the audience and 
asked if there were any public comments for or against the proposed ordinance and opened the 
Public Hearing.   

   
a.  Blue Harbor House Inn at 67 Elm Street for a Class V Bed & Breakfast Liquor License  
 
Falciani asked if anyone was present from Blue Harbor House; seeing no hands, asked if there was 
public comment for or against the proposed license.   Seeing no hands, Falciani closed the Public 
Hearing and opened the floor to comments from the Board. 

  
 Seeing no comments, Falciani entertained a motion.   

 
Ratner motioned to authorize Blue Harbor House Inn at 67 Elm Street   a Class V Bed & Breakfast 
Liquor License.  Benzie seconded.  No Discussion.  Motion passed 4-0-0. 

  
 7.  Public Hearings for the following items to be forwarded to the Annual Town Meeting 

Warrant (secret ballot) dated June 11, 2019: 
   

Camden Zoning Ordinance Amendments:  
   

a.  Amend Article III, Section 2.  Definitions by amending the Definition of Lodging, the 
category of Hotel or Motel to cross-reference the revision in Article VIII. Section 7. B. (12) 
proposed below: and   

 
b.  Amend Article VIII, District Regulations, Section 7. Traditional Village District (V), Item 

B. Permitted uses (12) would allow restaurant food service to the general public in existing 
hotels as a special exception proposed in Article VIII. Section 7 item C. proposed below; and  
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c.  Amend Article VIII, District Regulations, Section 7. Traditional Village District (V), Item 
C. Uses Permitted as Special Exceptions by adding a new #16 allowing restaurant food 
service to the general public in existing hotels as long as there is no increase in the number of 
seats licensed as of January 1, 2019. 

 
Falciani reminded the audience that the rules and procedures for a Public Hearing were still 
open for this item.  Falciani read amendments a, b and c as listed on the meeting agenda and 
asked the audiences if there were any public comments for or against the proposed 
ordinances and opened the Public Hearing.   
 
Several concerned citizens spoke to the Board about many topics regarding the possibility of 
allowing restaurant service in the hotels being considered and offered their opinions on the 
best way to move forward. The following is a list of area citizens who participated in the 
conversation:  
 
Jenny Simon,  Camden Resident, and Innkeeper of Birchwood Motel stated she was in favor of 
the ordinance. amendments. 
Cara Nesson, Camden Resident, and neighbor was in favor of the ordinance. 
James Landi, Camden Resident, spoke in favor of the ordinance amendments adding that to 
be able to enjoy the architecture of historical buildings is an added bonus and helps keep the 
buildings preserved in good shape.   
Gwen Clemens, White Hall Inn General Manager, was in favor of the ordinance amendment 
and noted that it would allow the possibility of restaurant service in the future. 
Dennis McGuirk, Camden Resident and neighbor expressed that he did not feel the 
amendments had been properly written and provided several issues he felt needed more 
consideration before moving to a vote.       

 
Seeing no further comments Chair Falciani closed the podium and the public hearing and opened 
the floor to comments from the Board. 
 
Falciani asked Jeremy Martin, Planning and Development Director, to speak to concerns raised 
by McGuirk.  Martin expressed that the issues were reviewed at the Planning Board public 
hearing and reminded that the ordinance amendments only provided an ability to seek Zoning 
Board of Appeal approval by individual establishments that may want to apply for the special 
exception.   Martin read the standard requirements of a special exception under the Zoning 
Board of Appeals.  A lengthy discussion followed on the purpose of the Zoning Board and how 
businesses are currently allowed to operate in the zone prior to the suggested amendments.   
Select Board members spoke on the work done to this point through the Planning Board process 
and by Jeremy Martin to bring the proposed amendments to the residents for a vote.   
 

  Chair Falciani entertained a motion.  Marc Ratner motioned to move forward to a June vote, 
Camden Zoning Ordinance Amendments: 
a.  Amend Article III, Section 2.  Definitions by amending the Definition of Lodging, the 

category of Hotel or Motel to cross-reference the revision in Article VIII. Section 7. B. (12) 
proposed below: and   

b.  Amend Article VIII, District Regulations, Section 7. Traditional Village District (V), Item B. 
Permitted uses (12) would allow restaurant food service to the general public in existing 
hotels as a special exception proposed in Article VIII. Section 7 item C. proposed below; 
and  
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c.  Amend Article VIII, District Regulations, Section 7. Traditional Village District (V), Item C. 
Uses Permitted as Special Exceptions by adding a new #16 allowing restaurant food 
service to the general public in existing hotels as long as there is no increase in the 
number of seats licensed as of January 1, 2019. 

 
 Benzie seconded.  No discussion.  Motion passed 4-0-0.    

  
8.   Discussion – Miscellaneous ordinance development status 

 Caler-Bell discussed concerns that Jeremy Martin has been allocating much of his work schedule 
to ordinance development along with regular duties and is trying to manage expectations set by 
the Board.   
Caler-Bell suggested the Board prioritize a list for Martin to consider including any urgent issues 
or concerns.  Falciani added that limited staff and committee requests can be a concern and 
agreed that setting priorities for the Town of Camden is important.  A lengthy discussion took 
place on finding time to assist Martin with obtaining a better sense of what the Board requires of 
his office.   
Martin proposed that he has accomplished a great deal in approximately a year’s time and that 
he has learned a lot about the way the Town of Camden operates and gotten to know the agendas 
of many active  committee’s  which work with the Select Board and Town Manger.    Martin 
suggested a work session with the Board to set a better timeline to assist with the year ahead.  A 
second conversation on setting  a work shop to develop assistance for committees on the public 
hearing process  and how to meet timelines to assist with work being done and how to be ready 
for town voting dates  during the year.   
Work topics for consideration were discussed and lengthy discussions on Formula Based Fast 
Food Ordinance work and erosion policies were held.  Martin expressed the Planning Board has 
provided good input on this issue and Ratner agreed.   
Inland Mooring Group has set deadlines in place and Martin recommends taking the time to do it 
right which would mean a November 2019 vote. 
Demolition Delay is under consideration at the Planning Board level currently but continues to 
need work.  The Historic Resources Committee is working under guidance of the Comprehensive 
Plan to draft an ordinance.  Martin is working with Pat Skaling to move the work forward to a 
possible November 2019 vote. 
Food Surety information is being reviewed and developed to allow local protection on food sales 
from small local growers and producers to their neighbors.  To date 48 towns in Maine have 
signed on.  A brief conversation took place on examples of how this would assist small growers.  
Zoning ordinances and Planning Board work is also to be considered and there is a possible 
window to meet a June vote.   
Site Plan Review Process is being reviewed with respect to agricultural regulations and farm 
activities. 
Maine DOT is assisted by Martin who is the Local Administrator of Projects 
Maine DEP has awarded a stream crossing grant at the Snow Bowl to replace the culvert, 
additional work will result for Martin. 
 
Other Work Items for Martin:    Tannery, RFP on Clean up, Sagamore Farm Property, Public 
Landing Renovation (grant work), Affordable Housing, and Short Term Rental guidance. 

 
Additional Discussion on Adult Use Cannabis: 
Martin has drafted recommendations following the work done by the Adult Use Cannabis 
working group which he stated did not look holistically at all the issues of impact concerning 
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compatibility of zoning ordinances, compatibility of other town ordinances or outdoor odor 
issues.  There are four types of establishments allowed currently: rental stores, cultivation 
facilities, testing labs and manufacturing facilities.  Formation of Social Clubs has been 
disallowed by the State of Maine.    A brief discussion on medical marijuana sales specifications 
was held.  Martin reviewed State Law and the necessary step of opting in on the available types 
of establishments explaining that the State requires towns to acknowledge the intended uses it 
will allow participation in.   He has focused on cultivation facilities because the working group 
direction had looked toward assisting   residents looking to open business endeavors.     A 
lengthy discussion on outdoor odor and the size of outdoor growing facilities; which included   
acreage size and canopy top (spread) was held.  Martin also recommended that the original four 
zones recommended by the AUMC be reduced to 2 Zones by eliminating Zone 3 and  
Zone 4; allowing only indoor cultivation/ growing in Zone 1 and Zone 2.   Martin reported that 
the Planning Board will hold a meeting on Thursday, March 7th at 4:00 pm to further discuss 
proposed changes regarding Adult Use Cannabis for Camden.   
McKellar offered her opinion that there is a small chance of commercial cultivation in Camden; 
supporting the zoning scale back.  Additionally, she commented on the availability of press on the 
subject that assists with residents being able to educate themselves on the issues of the State’s 
adult use cannabis laws.  
McKellar opened a discussion on the town developing a permitting charge and requiring that an 
annual review by the board be held similar to liquor licenses is handled.  This way an 
approval/compliance system can be developed in cooperation with police, fire and the Select 
Board and which will allow for enforcement of complaints.  Caler-Bell agreed that land use 
ordinance information would be a starting point to develop standards.  Martin added that a piece 
will include indemnifying the town as well.  More information and zoning discussion will take 
place on March 7th. 
The Board agreed to work with Martin to find a better balance in his work priorities. Ratner 
expressed need for interchange verses advising with committees which will free up time and to 
work on new practices to advance the work of the Department and the Town.   
 

ADJOURN 
Chair Falciani entertained a motion to enter into executive session at 9:07 pm.  Marc Ratner 
motioned to enter executive session pursuant to 1 MRSA Section 405(6) A. McKellar 
seconded.  No discussion.  Motion passed 4-0-0.  

 
9.   Executive Session:  Police Union Contract 1 MRSA Section 405(6) A.   
   Discussion was held, there was no vote. 
   
ADJOURN 

Chair Falciani adjourned executive session and reentered the regular meeting and seeing no 
additional business before the Board adjourned the meeting.     

 
Respectfully Submitted,  
 
 
 
Beth Kwiatkowski, Recording Secretary 


